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Staffing and Scheduling
Staffing is the day to day operations that determine the ratio of nurses to patients to ensure proper service delivery in each department of a healthcare facility. This process does not look forward to more than 24 hours on normal days and 48 hours for weekends or holidays (Yoder-Wise, 2014). Scheduling, on the other hand, involves ascertaining the number of staff and the skills of staff for a period dependent on factors such as historical statistics and expected patient volumes. This is usually for a longer period than staffing. The two terms can, however, be used interchangeably. 
Staffing can be classified into two; centralised and decentralised. With Centralised staffing, one unit takes care of the staffing on behalf of the other units. According to Sullivan (2018), in decentralised staffing, the unit leader determines the number of staff required for a specific unit. It is often applied in smaller organizations where one manager can plan for all the units. Choosing a centralized approach at staffing allow nurses to be distributed according to their skills with the specific patient needs. The method eliminates duplication of roles and also cuts on the cost. Decentralised staffing is mostly done in large organizations and where there are clinical programmes in healthcare organizations (Marquis & Huston, 2017). Pediatrics unit may need to plan their own staffing needs which are different from orthopedics. An appropriate nurse, through this method, is matched to the right wing with their skills and competencies. This ensures that professional care is taken and specific unit needs are met.
Another method of staffing is by the use of Patient classification systems (PCS). Marquis and Huston (2017), states that these systems are used to determine staffing requirements and assist leaders in planning and human resource management. The three main PCS ones used are; descriptive, checklist and time standards. In descriptive, the category that is specifically fit patient is chosen. The checklist utilises the patient need level and assigns value based on the need. The values are added up to give a general ranking. The last one, time standards, assigns time value depending on the services and care that needs to be performed on the patient. The value is summed up and converted to acuity. More care needed on the patient means more acuity. Whichever the PCS used, they are used to forecast the staffing needs of the facility within each department. Nurses should be sensitized on the patient ratios required per department and to enable them forecast staffing needs based of the type of PCS used.
During holiday times, hospitals try to ensure most employees are at home. However, there are patients with emergency conditions that cannot be discharged and would need nursing hospital care. There are also emergencies that are very unpredictable. Having to work during holiday hours can have an impact on nurse job satisfaction, which in turn affects their ability to provide proper care to patients (Marriner-Tomey, 2009). To curb this, hospitals have different policies for staffing during such time. This includes; Giving nurses the freedom to create their holiday schedules. When they have an input to the scheduling, job satisfaction rates, work-life balance and team cohesion is improved. Incentivizing nurses who work on holidays can also boost their morale for work. Implementing a staggered scheduling system which can be achieved by assigning work groups for different holidays. That way the same people are not working all the holidays. When both the staff and patients are happy, it is basic but very important. 
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